Criminal Justice Coordinating Committee Meeting Agenda

Wed. Dec 5, 2018 at 3.30 pm

Location: Community Room on the Ground Floor of the Justice Center

Present: Bob Gibson, Fred Kelley, Luann Radke, Jerry Guth, Barb Duerst, Jane Bucher, Jeb Searls, Mark
Rohloff, Heidi Walter, Kelly Norton, Curt Quinn, Cara Carper, Bill Eichelkraut, Kathy Comeau and Ed

Maksym.

1. Approval of Minutes:

2. Presentation:

a.

UW Graduate Students gave a presentation on their data collection regarding opiods in
Green County. Advised a more in depth report will be sent out to Bob, who can forward
it to members of the team. They will also send their slide presentation.

3. Health Department Grant

a.

Discussed a data sharing program. A $17,000 grant was applied for and GRSO, Health
Dept, GCHS can pursue this sharing program. Not sure at this time if the monies will be
received. A person has been contacted to put together a dashboard, which could be
expanded in the future. Software would be needed to input aggregate data. Data to be
entered would include opioid fatalities, admitted to using but no death, arrests. Time
would be needed for agencies to get together to decide on data. Additionally there would
need to have a position, training, possible subscription to support and data entry.

How to sustain the dashboard and where it would be housed was discussed. A
subscription would address the long term cost of the website at a cost, invite for the
Health Department to house the program. A website developer that Word Press uses was
contacted, and advised this will be our website with a yearly maintenance fee housed at
his server.

Question was asked if grants can be done without oversite permission. Bob thought
Rhoann went to the Health Committee, however, there is a quick turnaround for many
grants and the notices are received late, so asking permission is very difficult for some
grants. It is not always workable.

4. Federal Drug Court Expansion Grants

a.

Grant is due 01-01-19. SAMSA treatment grant up to $400,000/year/up to 5 years. Need
40 clients/year with the exception of drug courts who need less than 40. Could cover
personnel cost, expand existing drug court, MAT. However our current court is not up to
the numbers expected and it was again discussed about including LaFayette County.
Discussed if Green County Drug Court is a fit with LaFayette and possible pros/cons.

If there LaFayette was added, with would add money to our program and we could make
it work. It was decided to see if there was interest and if so, move forward, using a
possible test case. There were issues brought up, ie-housing on holds, crossing P&P
regions; drug testing location, LaFayette County may not have the numbers. If LaFayette
is not included, expansion of Green County’s wraparound services could be
implemented.



c. Jerry Guth made a motion, second by Jane Bucher, that with or without LaFayette County
to write for the grants, take it to the Human Services Board to include for services not
included now; ie-wraparound and invite LaFayette County. Motion passed.

5. Set Next Meeting:
a.  Will be held on February 6™ at 3.30 in the Community rood on the Ground Floor of the
Justice Center.



